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Scenario: Tornado Strike
Information Roles in Disaster Management 
Instructor: Robin Featherstone, MLIS

You are the director of two hospital libraries at a large health care system located on a suburban campus. There is a main library in an adult hospital and a smaller branch library in a children's hospital.

Two professional librarians and two library assistants work at the adult hospital library. One professional librarian and one part-time library assistant work at the children's hospital library.
You report to the health care system's Director of Professional Services. 

[bookmark: _GoBack]
--START--
Yesterday at 4:55 pm, an F4 tornado touched down 5 miles from your health care center. Hospitals in your area received a large number of wounded. All available credentialed health care personnel were asked to report to the nearest emergency room. Some deaths were reported, but no figures were released through official channels. 

Today at 7:45 am, the weather service issued a tornado watch for the area in which the health care center is situated. A severe thunderstorm started. 

Today at 8:30 am, the hospital's Incident Command Team (ICT) leader -- who has the authority to direct hospital operations during a crisis -- contacted you at home. The ICT leader informed you that the hospital libraries are designated ICT "communications centers." You were told that librarians were needed at both branches to unlock the libraries and assist ICT members.
It is 8:35 am.

You have keys to both branches; each librarian has a key for the library in which they work. 
Write your answers to the following questions:
· Who do you call next? Who else needs to be notified? How will you contact them?
· What directions do you give?

It is 9:35 am. Both branch libraries are now unlocked and librarians are assisting ICT members. ICT members bring short-wave radios and walkie-talkies.

None of the ICT members at the children's branch have accounts to access library computers. They want all 6 machines ready for web searching. They also want access to the hospital Intranet so they can distribute alerts. There is a single guest account, but it only gives access to the library catalogue.

Write your answers to the following questions:
· Should you enable these computers for web searching and posting to the Intranet?
· If yes, then how?

It is 11:15 am. A psychiatrist who is currently attending patients in the emergency room at the main library asks for a Merck Manual and a copy of Harrison's. She does not have a hospital ID card and claims to work in a nearby clinic.

Write your answers to the following questions:
· Should you give this physician items from the reference collection? 
· How will you keep track of the items? 
· Will access to the collection and other library services be made available to hospital staff?  To members of the public?
· What about other library services? Document delivery? ILL? Literature searching?

It is 2:30 pm. You hear on the ICT's radio a tornado is spotted one mile away from the campus and the weather service issues a tornado watch. The ICT leader issues a directive, which is broadcast over the hospital's PA system to "shelter in place." Cellular networks are overloaded and landline telephones are not working. There is no Internet connectivity.

It is 2:34 pm. A tornado touches down in the hospital parking lot. Vehicles and debris crash into the west wing of the children's hospital causing structural damage. Electricity goes out in both the children's library and the main library. A water pipe bursts on the floor above the children's library.

Write your answers to the following question:
· What do you do?

It is 5:45 pm. The storm has passed. Generators at the adult hospital have restored some electricity. Cell phone service is intermittent. Landline phones are still down. Internet is still down. 

Water to the burst pipe in the Children's Hospital has been shut off, but pooled water is leaking through the ceiling and on to journal stacks. Patients are wandering the corridor and an ICT member asks librarians to escort patients back to their rooms. 

Write your answers to the following questions:
· What do you do about the leak? 
· Should the librarian leave the library to help patients? 

It is 8:30 pm. Cell phone service is restored, but Internet and landline phones are still down. The emergency department at the main hospital is overflowing and the ICT has issued an order to erect a triage center in the hospital parking lot to deal with the influx of patients. 

Write your answers to the following questions:
· Who do you call first? 
· What are your instructions? 
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