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Scenario: Earthquake
Information Roles in Disaster Management 
Instructor: Robin Featherstone, MLIS

You are the director of a health sciences library located on an academic campus in a port city. The library is on the third floor of the Health Sciences Building. There is also a smaller satellite library on the ground floor of an adjacent teaching hospital.

You oversee operations at both libraries. You report to the university's dean of libraries and the hospital's director of professional services.

To staff the academic librarian, you employed three professional librarians and three library assistants.

To staff the hospital library, you employed one professional librarian and one part-time library assistant.
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--Start--
Three days ago an 8.5 magnitude earthquake struck five miles south of the city. 
Cell phone service is restored; but Internet and landline telephones are still not working. Electricity is out through most of the city, but emergency generators are supplying power to the Health Sciences Building and the library. 

A fire on the sixth floor of the Health Sciences Building started shortly after the earthquake and the building was evacuated. Triggered by the fire, emergency sprinklers doused the library collection for about 12 hours before being deactivated. 
The hospital library is spared any damage, but injured patients seeking treatment overwhelm the emergency department. To accommodate the increased demand for services, the hospital's incident command team organizes the creation of a triage center in the hospital parking lot.

You are informed by phone that you may now re-enter the library to assess the damage. Shortly after, you receive a call from the director of your Regional Medical Library offering assistance. 

Write your answers to the following questions:
· How do you communicate with your staff members to ensure they are all right?
· What directions/advice/solace do you give them?
· What steps should you take to begin salvaging the academic library and its collection?
· When should you plan to reopen the library?
· What services (if any) will be offered at the hospital library? 
· Who else do you need to consult? What kind of help do you request?


It is seven days after the earthquake. All utilities have been restored and library cleanup efforts are underway. All staff are accounted for; aside from minor injuries, everyone is unharmed. Local schools are closed until further notice and one library assistant and one librarian are staying home to look after their children.

Local residents and volunteers from outside the area are converging on the university campus and the surrounding area. They have come to the disaster zone to assist with cleanup and rebuilding.  

The triage center is operating out of the hospital parking lot. Healthcare personnel arrive from neighboring communities, and even from other states, to assist. 

Write your answers to the following questions:
· What roles could the library play to assist volunteers? 
· What kind of information is needed?

It is 8 days after the earthquake. Following consultations with their Regional Medical Library, you designate two librarians to act as "information officers." A librarian from the academic library volunteers at the university's emergency operations center. And the librarian from the hospital library volunteers at the hospital's incident command center. 

Write your answers to the following questions:
· How might these librarians assist emergency managers? 
· Who will cover their regular duties?
· How can the two librarians support one another in their new roles?



It is one month after the earthquake. The university is officially reopening next week; however, due to building damage, some departments are operating out of trailers and many classes will be held in either the campus gymnasium or a local community center.
A neighboring community college did not fare as well as the university. The earthquake caused many fatalities and numerous buildings on their campus were destroyed, including their library. 

The university's School of Nursing has agreed to host the community college's nursing school. 

Write your answers to the following questions:
· What are the implications for the library to host the college's nursing faculty and students? 
· How can the library assist the community college? 

It is 6 months after the earthquake. The hospital's psychiatric research institute has announced they are opening a new center to study mental health impacts following natural disasters.

Write your answers to the following questions:
· What information services can librarians offer this new center?
· What information resources will the research center need?
· How will a librarian approach the center? How will they market their skills? 


It is one year after the earthquake. Consensus among the academic community is that the campus was inadequately prepared for the disaster, the response was disorganized, and the recovery mismanaged.

A new emergency planner has been hired and is reconvening an emergency planning committee for a complete overhaul of campus disaster plans. 

Write your answers to the following questions:
· What role could the library staff play in improving campus preparedness? 
· How can you make the case for a library representative to be part of the new emergency planning committee? 
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